








 

 

The Total Inbound Economic Value (TIEV) of inbound tourism to Australia is 
predicted to grow at an annual average rate of 4.7% to reach $35 billion in 
201618.   

In contrast, the Total Domestic Economic Value (TDEV) is forecast to grow at 
an annual rate of 1% a year between 2006 and 2016 to reach $68.7 billion in 
real terms.  Domestic tourism’s share of the total economic value of the 
Australian tourism market is forecast to decline from 74% in 2006 to 66% in 
2016. 

Outbound departures, fuelled by low cost air travel and the current strength of 
the Australian dollar, are forecast to grow at an annual average rate of 5.2% to 
reach $8.22 million by 2016.  Domestic tourism’s share of the total economic 
value of the Australian tourism market is forecast to decline from 74% in 2006 
to 66% in 2016. 

Data on international visitors to the Australian Alps is fragmented, due largely 
to the geographic spread of the Australian Alps and the varying platforms for 
surveying tourism between Victoria19, NSW and the ACT.   

A review of available visitor survey data revealed the following: 

the natural environment is a key motivator for international 
visitors to travel to Australia, with 56% being influenced to 
visit based on their intent to visit a natural area;20 

NSW has a 56.7% share of the international market, 
followed by Queensland (48.3%) and Victoria (28.7%); 

NSW received about 2.8 million international overnight 
visitors during 2008, with the UK, New Zealand, China, 
Korea and USA being the biggest contributors and about 
half were on their first trip to Australia; 

the median length of stay for international visitors to 
Australia is 11 nights; 

visiting National Parks/State Parks was the fifth most 
popular activity undertaken by international visitors to 
Australia (undertaken by 48.9% of total overseas visitors); 

                                                           
18 TFC 2007 Forecasts 
19   For instance in Victoria, parts of the Australian Alps are included within the three campaign regions of 
Victorian High Country, Gippsland and the Yarra Valley and Dandenong Ranges.   
20 Victoria’s Nature-based Tourism Strategy 2008-2012 



 

 

the international market will be the strongest prospect for 
Victoria in the future, with growth arising form the core 
markets of China, North America, New Zealand, Germany 
and the UK.  It is expected that international visitors will 
account for more than 40% of total tourism expenditure in 
the State by 2016;21 and 

the Australian Alps is currently understood to be attracting a 
small share of the total international market to Australia and 
that market share has most likely been declining over the 
past decade22. 

 

                                                           
21  ibid 
22  For instance, the Victorian High Country region has a 6% market share of all international overnight visitors 
to regional Victoria but there has been a 10.1% decline in international overnight visitors to the region between 
1999-2007.  Similarly, the Snowy Mountains (NSW) receives 3.2% of international visitors to regional NSW and 
overnight visits have been declining in recent years. 
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Destinational Constraints 

Despite the richness of the ‘sense of place values’ of the Australian Alps 
National Landscape faces substantial challenges in growing the Experience 
Seeker market. 

The Australian Alps is not yet established or recognised as a travel destination 
and it will take time to build the Brand identity and develop market-ready 
experiences to establish a competitive presence with inbound operators and 
the consumer market.  Existing products will need to be strengthened and 
refreshed, while new products will require considerable lead-in time for 
development, marketing and securing acceptance by the travel trade. 

The Australian Alps National Landscape will be in competition with other iconic 
and well-developed destinations (e.g. Cairns/Great Barrier Reef, Sydney, 
Melbourne, Uluru, Great Ocean Road) to capture market share of international 
overnight stays and spend.  It is unlikely that international visitors will be 
attracted to Australia solely for snow and snow sports. 

Experience Seekers have limitations in relation to duration of visit within 
Australia.  The Australian Alps covers a large area and only a small section of 
the Experience Seeker market will have time to explore and discover it in its 
entirety. Many will be constrained by available access points such as major 
airports, lack of connecting services and the extent of travel time involved.   

The scale and complexity of the Australian Alps also poses difficulties in 
providing a focused set of messages about the available experience.  In 
addition, visitors are faced with an array of touring routes and marketing 
collateral that fails to step them through an easy decision-making process. 
This situation is exacerbated by a destination that crosses varying tourism 
jurisdictions and responsibilities between Victoria, NSW and ACT.  There is the 
risk that it will be too difficult for the Experience Seeker to make a connection 
with the Australian Alps. 

The Nature of the Australian Alps 

The climate, topography, ecology and cultural history of the Australian Alps are 
also a challenge for tourism development.  The immense scale and the 
topography of the Alps landscape, coupled with the dispersal of services, 
amenities and products, make it difficult for visitors to ‘bite off chunks’ of the 
destination in keeping with their time constraints. 

Extremes in weather can occur at any time of the year, with implications for 
weather-dependent activities and road and air access.  Climate change 



 

 

predictions indicate that there will be shorter snow seasons, reduced snow 
depth, and increased unpredictability of snow, suggesting that a long-term shift 
from a winter-focused to an all-seasons tourism industry will be necessary to 
ensure the industry’s future viability. 

The regular occurrence of fire poses risk to life and property and can result in 
costly loss of infrastructure. Fire contingency and adaptive planning and 
management exist but ongoing co-ordination and resources are required to 
ensure that appropriate management of tourism operations occurs in fire-prone 
landscapes.   

Alpine ecosystems are known for their fragility.  Poor environmental 
management practices can result in long-term environmental damage, 
including loss of vegetation, soil erosion and spread of disease, and 
displacement of threatened plants and animals.  As a result, stringent 
environmental protocols, such as those relating to accommodation and use of 
protected areas, have been established to minimise adverse impacts.  
Similarly, the significant Indigenous and European cultural heritage of the 
Australian Alps are subject to management and cultural restrictions that may 
have implications for future tourism development at some locations. 

Accessibility to Quality Visitor Information and Interpretation 

A wide range of web-based and print collateral currently promotes activities, 
accommodation and attractions across the Australian Alps.  The majority of 
this information is region or site-specific and has not been developed within an 
integrated concept of an Australian Alps landscape that transcends state and 
other jurisdictional borders.  It should be noted, however, that there are some 
good examples of integrated marketing and product development within the 
study area, such as the Alpine Ascent Challenge marketing and promotion, 
which is a partnership between the Victorian alpine resorts. 

Collateral does not relate to the Alps as a whole and the purpose of many of 
the publications in unclear, creating confusion for the visitor rather than leading 
them through an experience-selection process. 

Pre-visit information in digital or print form is also limited, unless the visitor has 
a specific alpine location in mind.   

While an Australian Alps Brand model and positioning statement have been 
developed, this is yet to be translated into creative execution, a brand 
implementation strategy or marketing plan. 



 

 

 

 

Communicating the Australian Alps Brand to the Experience Seeker will be an 
important step in shifting the perceptions of international visitors in relation to 
Australia. While Australia is known for its beach culture and coastline, its 
alpine environment, snow and cooler climate are virtually unknown.  

Interpretation does not feature strongly throughout the Australian Alps.  Some 
National Parks, alpine resort areas, and towns communicate messages about 
natural and cultural heritage values but these are not placed in an Alps context 
or do not have a strategic focus. Communicating key messages will help 
visitors to form meaningful ideas about the Alps and a lasting sense of 
personal connection with the destination. 

To assist in this process, a Thematic Interpretation Strategy for the Australian 
Alps has been developed as part of this project (see Attachment 6). 

Legislative and Policy Requirements 

A substantial range of legislative and policy requirements relate to use and 
development of land within the Australian Alps landscape.  In addition to the 
development requirements of local and resort planning schemes, there are 
also requirements arising from State legislation and policies, as well as parks 
and reserves management plans, in relation to public protected areas and their 
use for commercial tourism.  For example, the construction of roofed 
accommodation within National Parks is prohibited or subject to significant 
restrictions. 

It has also been indicated that the current NSW leasing and licensing 
application/renewal process for commercial operations within protected areas 
is complicated for operators and can be prohibitive.  In recognition of this 
issue, NSW National Parks and Wildlife Service is in the process of 
streamlining the administrative process to aid nature-based tourism operators 
whilst maintaining the requirement for sustainable practices. 

The Victorian Nature-based Tourism Strategy 2008-2012 has established a 
strategic framework for policy, planning, sustainable development and 
marketing of nature-based tourism within Victoria.  Amongst its many priorities 
is the production of “industry design guidelines that include case studies for 
environmentally sustainable nature-based tourism infrastructure development 
on private and public land”23.   

The responsibility for management of the natural and cultural resources within 
the Australian Alps must be recognised as a shared responsibility involving 

                                                           
23  Direction 2 Planning and Managing Sustainable Destinations, Priority 3a 



 

 

land managers, government agencies, tourism industry and the wider 
community.   

Seasonal Nature of the Current Tourism Industry 

The alpine areas, particularly the resorts, are geared towards the snow 
season, during which time they generate the majority of their annual revenue 
and operating budgets.  Many of the alpine resorts are characterised by under-
used infrastructure, limited on-mountain accommodation and dining choices, 
and closed on-mountain businesses during the non-winter season.  Many on-
mountain businesses are also snow sport-focused, with limited relevance to 
summer visitors. 

Whilst the situation has improved in recent years and there are good examples 
of non-winter product, events and activities associated with all alpine resorts –
Thredbo being the leader, with an extensive non-winter program – it remains 
difficult to encourage business operators to remain open on a regular basis 
throughout the non-winter season.  Viability remains an issue for operators due 
to low visitor numbers, high running costs and problems associated with 
attracting staff over the non-winter period.  However, visitors will not be enticed 
to the alpine area during this period without the assurance of services, 
amenities and experiences. 

The presentation of alpine resorts outside the snow season currently lacks 
appeal to visitors and is dominated by large, empty car parks; a prominence of 
winter signage; lack of easily accessible visitor information and construction 
works.  

Limitations of the Existing Tourism Industry 

The tourism industry operating within the Australian Alps is fragmented and 
characterised by small-scale operators with limited resources to grow their 
businesses and enter into the international market. 

The industry is primarily geared toward the winter season, with significant gaps 
in visitor services over the non-winter periods.  The quality of customer service 
and access to information varies throughout the Alps. 

There are few iconic commercial products that are internationally-ready and  
showcase the Australian Alps.  While there are opportunities to develop new 
iconic experiences or take existing products to that level, this will take time.  



 

 

 

 

Transport and Access Issues 

Public transport is currently limited, other than transport to ski resorts during 
winter. Bus services are available in some areas, such as from Canberra to the 
Tumut area, but are likely to be too slow for the majority of time-poor 
international visitors.  There are also limited transfer options for visitors 
wanting to access major attractions or trailheads in the Alps.  

Air access is also limited.  The loss of regular air services from Sydney to 
Cooma was considered to be a significant issue by the tourism operators in the 
Tourism Snowy Mountains region.  Some locations, such as Mt Hotham Alpine 
Resort, have airports nearby. However, flights are irregular or require private 
charters during the non-winter season.  The costs and logistics associated with 
chartering a plane for an Alps visit is likely to be prohibitive for many visitors.  
The alpine areas, therefore, are currently geared towards the self-drive 
international market. 

There is an information disconnect between alpine locations due to differing 
land tenures, tourism regions and jurisdictions. Limited road signage in some 
locations also contributes to way-finding problems. 

Other access issues include the closure of some sections of road during winter 
(e.g. the recently-sealed Bogong High Plains Road will be closed throughout 
the snow season) and the presence of snow and gravel, with implications for 
visitors using hire vehicles. Hire companies impose higher premiums or 
restrictions on visitors using hire cars within the alpine areas during winter or 
on gravel roads. 

The majority of Experience Seekers will seek touring routes or circuits out of 
the major population centres.  There is currently little easily accessible 
information to aid shorter-term visitors in prioritising and navigating a ‘taste of 
the Australian Alps’ drive holiday. 

Resource Limitations 

A large percentage of the Australian Alps is public protected area – primarily 
National Parks but including a range of other reserve types, under the 
management of state government parks agencies.  As is the case in other 
places in Australia and internationally, parks agencies have limited resources 
to manage the large areas of land.  Parks Victoria and the NSW National 
Parks and Wildlife Service have limited resources for upgrades, new visitor 
infrastructure and general maintenance of facilities within National Parks and 
other protected areas. 



 

 

The budgets of the Victorian alpine resorts are geared towards winter 
improvements and developments, with local residents expecting their rates to 
contribute to improving the winter snow sport experience due to its role as the 
primary financial driver.  Resort boards have limited non-winter budgets, with 
implications for growing non-winter tourism. 

In addition to organisational budget limitations, the global financial crisis is 
contributing to the slower pace of private development in some of the resorts, 
such as implementation of the New Hotham Master Plan for the resort. 

The small-scale nature of the existing tourism industry also means that there 
are limited funds for marketing.  Smaller operators have limited marketing 
budgets, restricting their ability to contribute to marketing campaigns pitched at 
the international market. 
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Australian Alps Tourism 
Clusters 

Existing Product Types (from the Experience Audit) Other Products (from brochures etc) 

Kosciuszko Cluster 

Thredbo – Crackenback – 
Jindabyne – Charlottes Pass 
area 

Alpine Way Touring Route  

Australian Alps Walking Track 

Self-guided walking in Kos. NP and surrounds (e.g. Kos. Summit including 
lift pass, day and multi-day camping) 

Self-guided fishing, camping, horse-riding, cycling and skiing  

Indigenous education/tours, including walks, talks and annual snow shoe 
experience (Snowy Region Visitor Centre, Jindabyne) 

Self-guided 4WD 

Self-guided and some guided tours of the Snowy Mountains Hydro Electric 
Scheme  

Thredbo Valley Distillery 

Guided horse-riding (overnight and range of multi-day trips camping in the 
Snowy Mountains, or stay in mountain chalet, homestead) 

Snow sport and snow play  

Festivals (all year out of Thredbo Village) 

Guided trout fishing (based out of Jindabyne) – can cater for disabled 

Quad bike riding - guided 

Jindabyne Adventure Bookings –  gear hire and/or guided activities 
(mtb, wakeboarding/water skiing, horse-riding, fishing, rafting, rock 
climbing, and bike hire) 

K7 Adventures – rock climbing, abseiling, caving – half to full day 

Koz. Sunrise Tour (sunrise at the summit, small groups, champagne 
breakfast at Aust. highest restuarant, chairlift ride) 

Range of summer and winter activity/accommodation packages out of 
Thredbo (including summit guided walk, 2 nights accommodation) 

Thredbo main Range Guided Walk (19km, bus pick up at Charlottes 
pass, champagne and cheese) 

Thredbo downhill and cross country mtb (bike and equipment hire, skills 
clinic, lift access riding, guided tours) 

Crackenback Resort tours in Kosciuszko NP (mountain biking – 
Australia’s highest ride, lunch, guide and short hike, Kos. Summit, 
overnight guided walk from Charlottes Pass to Kos, via Main Range) 

Stone Bridge Tours (4WD, flora and fauna, local homestead, sheep 
shearing demo, Shearers lunch,  and country cooking) 

Number of art galleries 

Bogong Cluster 

Bright – King Valley – Mt Beauty 
– Mt Buffalo - Falls Creek – Mt 
Hotham – Dinner Plain area 

Great Alpine Road 

Guided fly fishing tours  

Australian Alps Walking Track 

Self-guided walking in the Alpine NP, resorts and surrounds (short, day, 
multi-day camping, including Wallaces Hut 

Guided white water rafting on the Mitta Mitta and King Rivers (day and 
overnight) 

Range of festivals (e.g. Dinner Plain Festival of Cycling, Cool Summer 
(music) Festival, Beyond Hotham 4WD Adventure) 

Cycling events (Alpine Ascent Challenge) 



 

 

 

 

Australian Alps Walking Track 

Self-guided 4WD  

Guided adventure packages (walking, cycling, 4WD and kayaking, 
including indigenous education and gourmet food) 

Guided day and overnight horse-riding tours (only operator accessing 
Mount Bogong – highest mt. in Victoria (meet local cattlemen and 
traditional bush cooking) 

Snow sports and snow play 

Guided alpine paragliding (based at Bright) 

Buller Cluster 

Mansfield - Mount Buller – 
Mount Stirling area 

Self-guided 4WD 

Guided 4WD tours (including to Craig’s Hut, remote Howitt high plains, 
day and overnight) 

Guided ‘bush experiences’ (small groups, personalised accommodation 
and activity packages based out of Mansfield) 

Day and extended horse-riding tours into the High Country (camping, local 
cattlemen) 

Self-guided walking in the Alpine NP, resorts and surrounds (short, day, 
multi-day camping) 

Guided gourmet walking across the alps (based out of bright) 

Helicopter tours (mountain ranges, river valleys, and Craig’s Hut) 

Local food and wine  

Snow sports and snow play 

Whitewater rafting and kayaking tours – based out of Mansfield 

Guided multi-day tailored walks in the Victorian Alps, including wine and 
meals (Ecotrek - Ecotourism accredited, Epicurious) 

Cycling events (Alpine Event Challenge, mtb state downhill and 
nationals) 

Baw Baw Cluster 

Mount Baw Baw - Walhalla – 
Rawson – Erica area 

Great Walhalla Alpine Trail (multi-day guided walk) – section of the 
Australian Alps Walking Track 

Self-guided 4WD 

4WD ‘tag-along’ tours 

Walhalla Goldfields Railway tour 

Historic mine tours (Walhalla) – Long Tunnel Mine Tour – guided, Mon-
Fri 

Walhalla Ghost Tours  



 

 

Self-guided walking in Baw Baw NP and the resort and surrounds (short, 
day and multi-day camping) 

Food, wine and coffee (Baw Baw Alpine Resort and Walhalla Star Hotel) 

Snow sports and snow play 

Baw Baw Alpine resort Summer Adventure Packages (mtb, kayaking, 
abseilng, bushwalking, accommodation) 

Cycling events (Alpine Ascent Challenge) 

Yarrangobilly Cluster 
(emerging) 

Tumut – Yarrangobilly Caves 
area 

Alpine Way Touring Route 

The Snowy Valley Way Touring Route 

Self-guided walking in Kos. NP and surrounds (Hume and Hovell Walking 
Track nearby – self-guided camping) 

Self-guided 4WD 

Self-guided and some guided tours of the Snowy Mountains Hydro Electric 
Scheme  

Snow sports (beginner?) and snow play at Mt Selwyn 

Guided fly-fishing tours (luxury, unique accommodation and gourmet 
regional food and wine) 

Guided tours of Yarrangobilly Caves (on-site accommodation, thermal 
pools – day or overnight) 

Old style pastoral accommodation – base for range of activities within the 
NP, meet locals and see brumbies) 

Boggy Creek Show – 2 hour presentation of Australia’s mountain 
heritage, including horsemanship, views of Koz., gift shop, billy tea – 
working towards commissionable international product 

Range of NSW Parks Discovery Tours  

 

Table 1 : Existing Product within the Clusters 



 

 

 

 

 
Australian Alps tourism 
clusters 

Service hubs Differentiated offer to Experience 
Seekers 

Key experiences underpinning the offer 

Kosciuszko Cluster 

Thredbo – Crackenback – 
Jindabyne – Charlottes Pass 
area 

Thredbo village / 
Jindabyne 

Alpine nature immersion and excitement 
on the rooftop of Australia, accompanied 
by epic, inspiring stories of human 
endeavour. 

 Walk to Kosciuszko summit (highest point in Australia)  

 Further development of high profile walks within the Kosciuszko National 
Park e.g. choice of overnight guided experiences, possible extended day 
loop from Thredbo – ski tube (on new trail) to Charlotte Pass  

 Recognised mountain bike riding mecca with soft options geared to the 
Experience Seeker 

 Premier all seasons resort village and associated ski resorts for snow 
sports and snow play 

 Significant skiing heritage (Kiandra the first club in Australia) 

 Significant gold mining heritage (e.g. Kiandra area) 

 Guided and self-guided adventure products and opportunities (e.g. fishing, 
camping, horse-riding) 

 Legendary mountain men 

 Sweeping, multi-cultural story associated with Snowy Mountains Hydro 
Electric Scheme 

 Kosciuszko Alpine Way journey 

 

Table 2.  Key Experience Offers within the Clusters 



 

 

 
Australian Alps tourism 
clusters 

Service hubs Differentiated offer to Experience 
Seekers 

Key experiences underpinning the offer 

Bogong Cluster 

Bright – King Valley – Mt 
Beauty – Mt Buffalo - Falls 
Creek – Mt Hotham – Dinner 
Plain – Omeo area 

Bright Culture, heritage and nature immersion 
come together in a stunning Alps 
landscape with ready access to 
indulgences 

 Integrated experience of the Alps combined with high quality food, wine, 
heritage and culture (historic towns, art & crafts) 

 Potential for one of Victoria’s Wild Walk ‘hero’ nature-based tourism 
products – Mt Hotham-Falls Creek Wild Walk and range of other walk 
experiences available  

 Snow sports and snow play supported by alpine resort facilities. 

 Mt Buffalo National Park 

 Guided and self guided adventure opportunities (e.g. 4WD, walking, 
cycling, mountain bike riding, rafting, kayaking, horse-riding) 

 Mountain cattlemen’s heritage 

 Premier Great Alpine Road journey with loop offer on Bogong High Plains 
Road  

 Master plan proposals for upgrading – under way and future – of all-season 
visitor facilities and services at Falls Creek and Mt Hotham alpine resorts 

 

Table 2.  Key Experience Offers within the Clusters 

 



 

 

 

 

 
Australian Alps 
tourism clusters 

Service 
hubs 

Differentiated offer to 
Experience Seekers 

Key experiences underpinning the offer 

Buller Cluster 

Mansfield - Mount 
Buller – Mount 
Stirling area 

Mansfield Active adventures with 
heritage town and resort 
indulgences 

 Mansfield heritage town 

 Experience-led adventure products (4WD, horse-riding, walking, cycling, mountain biking) linked with quality food 
and wine experiences 

 Mt Buller mountain bike riding opportunities, including proposal for developing Australia’s first Epic Ride in 
Razorback Spur area 

 Snow sports and snow play supported by alpine resort facilities 

 Proposal for a Ned Kelly Interpretive Centre  

 Four wheel drives and camping experiences including visits to Craigs Hut 

 Proposed Cross Cut Saw Range Wild Walk 

 Master plan-led future upgrading of all-season visitor facilities and services at Mt Buller alpine resort 

 Proposed Goulburn River High Country Rail Trail (Mansfield to Tullarook) 

Baw Baw Cluster 

Mount Baw Baw - 
Walhalla – Rawson 
– Erica area 

Walhalla 
village 

The thrill of life in the 
rugged mountains – 
then and now 

 Great Walhalla Alpine Trail (Australian Alps Track) and day walks 

 Historic village and gold mining/railway tours and heritage in the mountains, at the end of the Australian Alps 

 Ghost tours 

 Snow sports and snow play with alpine resort facilities 

Yarrangobilly 

Tumbarumba - 
Yarrangobilly Caves 
area 

Tumut Engage with enduring, 
profound perspectives 
on an ancient, stunning 
landscape 

 Interactive, indigenous cultural experiences with guide training program providing a foundation for new products 

 Limestone caves and associated heritage 

 Australia’s mountain heritage 

 Emerging wineries and potential for development of interactive wine and food experiences (being part of the 
harvesting, preparing, eating/drinking process) 

 

Table 2.  Key Experience Offers within the Clusters 



 
 

 

 
Major 
Gateway 

Service Role Opportunities 

Melbourne  International and domestic 
flights 

 Car rentals 

 Links to main highways 
between Melbourne – 
Sydney (Hume and Pacific 
Highways)  

 Rail connection to Sydney 
via Albury (option to 
connect to Canberra) and 
line to Bairnsdale 

 International and domestic airport with 
connections via road and rail to allow access 
the Victorian Alps  

 Walhalla – Mt Baw Baw cluster within two 
hours of Melbourne, Mansfield – Mt Buller 
cluster within three hours and Bright – Falls 
Creek – Mt Hotham within five hours 

 Part of the promoted Sydney-Melbourne 
Coastal Drive and Sydney – Melbourne 
Heritage Drive 

 Link to proposed High Country Adventure 
Trail to Mansfield and Wangaratta (allow 
connection to Great alpine Road) 

 Potential for day and overnight tours that 
provide loop to connect with Mt Baw Baw – 
Walhalla cluster 

Sydney  International and domestic 
flights 

 Car rentals 

 Links to main highways 
between Melbourne – 
Sydney (Hume and Pacific 
Highways) 

 Rail connection to 
Melbourne via Albury 
(option to connect to 
Canberra) 

 Part of the promoted Sydney-Melbourne 
Coastal Drive and Sydney – Melbourne 
Heritage Drive 

Canberra  Domestic flights 

 Car rentals 

 Link to Hume Highway 

 Link to Kosciuszko Alpine 
Way  

 Option to link to rail 
service between 
Melbourne to Sydney 

 Optional leg of the promoted Sydney-
Melbourne Coastal Drive and Sydney – 
Melbourne Heritage Drive 

 Thredbo cluster within 2-3 hours of Canberra 

 Potential for day and overnight tours that 
loop from Canberra to include Thredbo 
cluster, Kosciuszko Alpine Way, National 
Parks, Tumbarumba and Tumut areas 

Albury 
(regional 
gateway) 

 Domestic flights 

 Car rentals 

 Connected to Melbourne 
to Sydney rail service 

 Part of the promoted Sydney – Melbourne 
Heritage Drive 

 Close to connect with the Kosciuszko Alpine 
Way and Great Alpine Road  

 Within 1-1.5 hours of Bright – Falls Creek – 
Mt Hotham cluster and 2-3 hours of the 
Mansfield – Mt Buller cluster 

 Potential for day and overnight tours that 
loop from Albury to Bright – Falls Creek – Mt 
Hotham cluster 

 

Table 3 Major Gateway Opportunities 



 
 

 

Journey  Start and End 
Points 

Promotional Pitch Potential Experience Seeker contribution to the Australian Alps National 
Landscape 

Sydney – Melbourne 
Heritage Drive 

Sydney and 
Melbourne 

Drive the Sydney–Melbourne Heritage Drive from Melbourne, 
through inland Victoria to Australia’s capital city Canberra, and then 
east to Sydney. Take a journey through the countryside to discover 
historic gold rush cities with grand architecture, galleries, museums 
and fascinating arts and crafts. Relax along the Murray River and 
enjoy aquatic activities and championship golf courses. In Canberra, 
explore our history and culture at national institutions and 
attractions. 

Limited focus on experiences within the Australian Alps but the opportunity 
exists to position products from the four identified destination clusters that can 
be more easily accessed from the Hume Highway.  The development of 
Indigenous experiences within the Tumut area has potential to trigger interest 
from the Experience Seeker market. This drive is more likely to generate 
higher numbers of Experience Seekers than the Coastal Drive. 

Sydney – Melbourne 
Coastal Drive 

Sydney and 
Melbourne 

Take the Sydney–Melbourne Coastal Drive, which hugs the east 
coast and offers an optional side trip to Canberra. Explore unique 
environments in national parks, white sandy beaches, Australia’s 
largest waterway system, and see whales, seals, penguins and 
more in the wild. Surf, snorkel, dive wrecks, cast a line, camp by the 
sea or join a deep sea fishing or sightseeing cruise. 

The link is presented as an option to Canberra and the opportunity may exist 
to promote experience loops from Canberra (before returning to the Coastal 
Drive) or seek to divert travellers to the Thredbo cluster and then connections 
on to Victoria.  This journey offers limited scope for Experience Seekers, given 
the strong competition from coastal experiences and the travel time involved 
in adding an Australian Alps experience. 

The Great Alpine 
Road 

Wangaratta and 
Bairnsdale 

The Great Alpine Road is a popular route for the drive between 
Melbourne and Sydney, which takes you up and over the Victorian 
Alps. Australia’s highest year-round accessible sealed road winds 
past lofty mountains, valleys, forests, rivers, vineyards and farms to 
the ocean. Time your tour to experience an outdoor adventure – 
take a horse ride on the high plains, go rock climbing, hang gliding, 
cycling or white water rafting in the warmer months, and ski or snow 
board in winter. 

Currently the best journey with commissionable product in the Australian Alps.  
The main limitation is the travel time to reach the journey, as it is distant from 
the major gateways of Melbourne, Canberra and Sydney.  It provides a 
connection between the other two Sydney-Melbourne journeys but this 
involves some backtracking, which would be a barrier for Experience Seekers 
with limited touring time.  However, it could form part of an extended touring 
route loop from the gateways of Melbourne and Albury.   

 

Table 4  Assessment of Promoted Drives between Sydney – Melbourne  



 
 

 

 
Touring Route/Journey Value to Overall Australian Alps Journeys 

Kosciuszko Alpine Way This is a strong National Park scenic drive that provides an important 
connection between: 

 NSW and Victoria, within the Alps landscape; 

 the two cluster destinations based around Bright and 
Thredbo; 

 the gateways of Canberra and Albury; and 

 local experiential product in places such as Khancoban and 
Corryong that sit outside the clusters. 

Bogong High Plains 
Road (known locally as 
the Bogong Alpine Way) 

The Bogong High Plains Road has been recently sealed and Parks 
Victoria is upgrading visitor facilities, including walking tracks, access 
to mountain huts, signage and interpretation.  The drive provides: 

 an attractive natural experience loop option with links to the 
Great Alpine Road; 

 connection to products and attractions at Omeo and other 
high country locations; and 

 an alternative connection to the promoted Sydney-
Melbourne drives. 

Snowy Valleys Way This route is a scenic journey through the Snowy Valleys with a mix of 
products such as food, wine, activities and heritage combined with a 
sense of remoteness and provides: 

 a link between a cluster and two other major journeys 
(Great Alpine Road and the Kosciuszko Alpine Way); 

 connection to the product offering at Tumbarumba, 
Corryong and other associated places; and 

 an alternative route to the Hume Highway. 

Walhalla and Mountain 
Rivers Trail 

This offers an attractive diversion off the Pacific Highway, and 
opportunities to build loops from Melbourne and Gippsland linked with 
other attractions.  

Proposed Touring Route 
from Melbourne to 
Wodonga  

Feasibility study has been undertaken but implementation has been 
delayed due to the Victorian bushfires.  The proposed touring route 
would: 

 provide a link between a major gateway and the two 
clusters based around Mansfield and Bright; 

 make a connection with the major Great Alpine Road 
journey and Bogong High Plains Road; 

 facilitate visitors to make connection to the Kosciuszko 
Alpine Way; 

 link with the State’s best food and wine product with 
high-value scenery, soft adventure activity, sub-
alpine and heritage experiences 

 

Table 5 Other Key Touring Routes/Journeys in the Australian Alps 

 
 
 
 
 



 

 

 

 

Gateway/Cluster 
Hub 

Examples for Potential for Developing Experience Loops 
linking to the AANL 

Melbourne Gateway Day loops could include: 
 access to Mt Baw Baw alpine resort and Walhalla 

village attractions 
 access to Lake Mountain alpine resort and Yarra 

Ranges 
Overnight loops could include: 

 proposed High Country Adventure trail and then 
connect to Great Alpine Road or Bogong High Plains 
Road and Mt Baw Baw alpine resort and Walhalla 
village 

 adding Mt Baw Baw alpine resort and Walhalla 
village to a loop involving Wilsons Prom 

Albury Gateway Day loops could include: 
 immersion in the Bright-based cluster e.g. King 

Valley, Bright, Mt Buffalo 
Overnight loops could include: 

 exploring the wide range of experiences within the 
Bright-based cluster 

 Great Alpine Road and Bogong High Plains Road 
 niche adventure experiences e.g. horse-riding, 

walking, mountain bike riding 

Canberra Gateway Day loops could include access to: 
 Namadgi National Park and Brindabella National 

Park 
 Tumut involving Indigenous, mountain heritage  and 

natural place experiences 
 Thredbo cluster leading with a short walk or other 

activity product 
Overnight loops could include: 

 Thredbo, with adventure activity and comfort focus 
 experiential product at Thredbo e.g. guided overnight 

walk 
 Snowy Mountains Highway and Tumut Indigenous 

and natural experiences (e.g. Yarrangobilly Caves) 
 Thredbo – Kosciuszko Alpine Way – Snowy Valleys 

Drive 

Cluster Hubs – 
Mansfield, Bright, 
Walhalla, 
Thredbo/Jindabyne 
and Tumut 

The identified points of difference in the offer to Experience 
Seekers provide the basis for presenting a range of 
experience loops within the respective clusters.  Interest may 
be stronger in the day-based experience loops, given the visit 
duration of the market and travel time required to reach the 
clusters. 

 

Table 6 .  Potential Experience Loops 



 
 

 

 
Existing Destination Cluster Leading Experiences Product Development Potential  

Kosciuszko Cluster 

Thredbo – Crackenback – 
Jindabyne – Charlottes Pass area 

 

Existing Products: 

Thredbo to Kosciuszko independent 
summit (or lookout) walk: includes chairlift 
ride and static park interpretation  

Kosciuszko Summit Guided Walk: fee 
includes guide (information on flora, fauna, 
geology and history), chairlift ticket, and 
certificate, November to April 

Kosciuszko Sunrise Tour: includes 
refreshments and champagne breakfast on 
return, chairlift ticket, guide 

Snow sports and snow play 

 

 

The independent walk to the summit of Mt Kosciuszko may be further improved by: 

 improving the arrival experience at the top of the chairlift (e.g. creating a sense of 
gateway; establishing a trailhead at the start of the walk, including a map, walk highlights 
and attractions, and decision-making information such as distances/times and possible 
circuits) 

 upgrading interpretive signage along the walk, as required 

 offering day activity packages for self-guide visitors, including chairlift tickets, a meal at the 
highest café in Australia, and bike hire 

 Investigating the potential for use of digital media, such as audio files for MP3 players, as 
a new form of interpretation for self-guided visitors 

The guided walk experiences may be improved by: 

 Implementing the recommendations as outlined above 

 moving to a commissionable status, allowing greater access to the international market 

 incorporating thematic interpretation to enhance and add depth to the guided experience  

Snow Sports and Snow Play: 

Investigate opportunities to develop and present Australian Alps snow-based experiences with 
appeal to the Experience Seeker. These do not necessarily involve active participation in skill-based 
snow sports such as skiing. 

 

Table 7  Leading Experiences by Clusters 

 



 

 

 

 

Existing Destination Cluster Leading Experiences Product Development Potential  

Thredbo – Crackenback – 
Jindabyne – Charlottes Pass area 

Emerging Product: 

Charlotte Pass to Kosciuszko via the 
Main Range, guided walk with overnight 
camping accommodation, meals, 
transfers and guide (operated by Lake 
Crackenback Resort). 

Potential for new experiences through 
the construction of the Thredbo Valley 
Track, possible connection to Charlottes 
Pass and realignment of the Bicentennial 
National Trail between to Tom Groggin 
and Geehi. 

There is potential to further develop this product into a high yield, iconic Alps experience by: 

 transitioning to luxury innovative and sustainable in-park standing camp accommodation 
(exclusive to product guests) instead of more traditional tent-based accommodation (the 
standing camp may be fully demountable, allowing for complete removal to rest the site 
during winter) 

 incorporating regional gourmet food and wine  

 incorporating thematic interpretation to enhance and add depth to the experience  

 including a wellbeing or indulgent element, such as spa treatments, massage, yoga etc, 
either at Thredbo or Lake Crackenback Resort on completion of the walk 

 investigating the potential for add-on activities/experiences, including offering a mountain 
biking section (e.g. from Rawsons Pass to Charlottes Pass), a horse-riding section or an 
extra day of high country walking 

 developing it as commissionable product, allowing greater access to the international market 

The completion of the Thredbo Valley Track (Thredbo to the Ski Tube) will offer an excellent soft 
option for mountain bike riding (in comparison with the Thredbo Cannonball Run) and bushwalking in 
the area.  Stakeholders identified the potential for an extended walk experience based on the creation 
of a loop connection from the ski tube to Charlottes Pass. 

In addition, a review will consider the realignment of the Bicentennial National Trail between Tom 
Groggin and Geehi to create a stronger experience for horse-riding, mountain bike riding and 
bushwalking in the future. 

 

Table 7  Leading Experiences by Clusters (cont) 

 



 

 

Existing Destination Cluster Leading Experiences Product Development Potential  

Bogong Cluster 

Bright – King Valley – Mt Beauty – 
Mt Buffalo – Falls Creek – Mt 
Hotham – Dinner Plain area 

 

Existing Products 

Snow sports and snow play 

Emerging Products 

Heritage and Indulgence Experience (history, 
food, wine, nature, art, activities) of the Bright 
based cluster   

Proposed Mt Hotham – Falls Creek Wild 
Walk  

Proposed Ned Kelly Interpretive Centre 

Falls Creek altitude training, wellbeing and 
lifestyle centre linked to nature-based 
activities 

 

Existing Products: 

Investigate the opportunities to provide Australian Alps snow-based experiences of appeal to the 
Experience Seeker, that do not necessarily involve actively taking part in skills-based snow sports 

Emerging Products: 

The Heritage and Indulgence Experience could involve a fully integrated experience through 
place values, infrastructure, services and interpretation related to food, wine, culture, heritage and 
lifestyle within the cluster 

Continue to investigate the potential for the development of a Wild Walk between Mt Hotham 
Alpine Resort and Falls Creek Alpine Resort, via the Razorback, Mt Feathertop and the 
Diamantina Spur, as outlined in the Non-winter Nature-based Tourism Destination Development 
Study for Victorian Alpine Resorts (e.g. undertake an in-depth feasibility study). It is recognised 
that this potential product will be a longer-term project, given the need for detailed environmental 
and cultural investigation, planning and development 

A feasibility study has been undertaken for the development of a Ned Kelly Interpretive Centre 

A feasibility study has been prepared for the proposed Falls Creek altitude training, wellbeing and 
lifestyle centre which connects with use of the extensive network of trails and would offer public 
facilities that provide support services for the experience seekers (e.g. gymnasium, swimming 
pool, lake activities) 
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Existing Destination Cluster Leading Experiences Product Development Potential  

Buller Cluster 

Mansfield - Mt Buller – Mt Stirling 
area 

 

Emerging Products: 

High Country Alpine Trail: joint concept of adventure 
tourism operators to develop a multi-activity, multi-day high 
country experience, with regional food and wine based 
around a touring route starting at the Yarra Valley, through 
Alexandra, Mansfield, King Valley, Beechworth and Bright. 

Cross Cut Saw Range Wild Walk (longer-term) 

 

The High Country Alpine Trail will offer a commissionable experience that is based 
around adventure, heritage town and the food and wine experience available within 
the cluster and on the journey between Melbourne and Bright. 

Continue to investigate the potential for the development of the Mt Buller – 
Razorback Spur Epic Mountain Bike Ride, as outlined in the Non-winter Nature-
based Tourism Destination Development Study for Victorian Alpine Resorts 

Continue to investigate the potential for the development of the Cross Cut Saw 
Range Wild Walk, as outlined in the Non-winter Nature-based Tourism Destination 
Development Study for Victorian Alpine Resorts (e.g. undertake an in-depth feasibility 
study) 

 

Baw Baw Cluster 

Mount Baw Baw – Walhalla – 
Rawson – Erica area 

 

Existing Product: 

Great Walhalla Alpine Trail 

Snow Sports and snow play 

 

The Great Walhalla Alpine Walk: 

This may be further improved by introducing a higher level of exclusivity and luxury 
for camping, and environmental best practice innovation (the current location of the 
standing camp, whilst in a scenic forested setting, is open to the public and on the 
edge of a large car park and turning circle. Having the opportunity to shift from tented 
camping to a luxury eco-style standing camp model will enhance this experience. 

Snow Sports and Snow Play: 

Investigate the opportunities to provide Australian Alps snow-based experiences of 
appeal to the Experience Seeker, that do not necessarily involve actively taking part 
in skills-based snow sports 

 

Table 7  Leading Experiences by Clusters (cont) 



 

 

 

Emerging Destination Cluster Leading Experiences Product Development Potential 

Yarrangobilly Cluster 

Tumut – Tumbarumba - 
Yarrangobilly Caves precinct  

 

Existing Product: 

Snow play (Mt Selwyn) 

Boggy Creek Show: includes Snowy Mountain 
horsemanship, mustering, whip cracking, sheep shearing 
demonstrations, history, farm operations etc. 

Emerging Product: 

Tumut Interaction with Indigenous Culture, includes a 
range of short, half-day or full-day Indigenous tours 
incorporating Indigenous guides sharing the local 
Indigenous culture and a contemporary take on bush 
tucker, and cave tours 

 

Existing Product: 

Investigate the opportunities to provide Australian Alps snow-based experiences of 
appeal to the Experience Seeker, that do not necessarily involve actively taking part 
in skills-based snow sports 

Investigate opportunities for a personalised cattlemen heritage product for the 
Experience Seeker 

Emerging Products: 

The existing Indigenous product in the Tumut area is in the early stages of 
development but offers interaction with Indigenous guides and interactive learning.  
There is potential to develop an integrated experience with neighbouring Indigenous 
groups (as noted in the consultation). The existing Indigenous guide training and 
product development program provided through NSW Parks and Wildlife Service 
offers the potential to create a pool of trained Indigenous guides who may also 
develop their own products and should be continued. 

There is also potential for cross-linkages with the Bundian Way, an ancient 
Indigenous trading route that connects the ocean with the alps.  The draft Tourism 
Master Plan for Australia’s Coastal Wilderness National Landscape supports 
development of the Bundian Way experience.  

Establishing commissionable Indigenous product in the cluster would allow greater 
access to the international market. 

 

Table 7  Leading Experiences by Clusters (cont) 



 
 

 

 
Tourism 
Infrastructure 

Overview in relation to the Needs of the Experience Seeker Market 

Airports Sydney, Melbourne and Canberra have good airport facilities and services 
for the Experience Seeker, with access to international and domestic 
airlines.  Albury has upgraded its regional airport and provides domestic 
airline links.  Mt Hotham has an airport catering for chartered and privately-
owned planes and has capacity to operate all seasons.  Helicopter charter 
flights are available at several locations. 
The loss of regular daily flight services to Cooma from Sydney has 
impacted on the winter snow sports market (Thredbo is a five-hour drive 
from Sydney). 

Rail  Rail connections exist between Sydney and Melbourne via Albury.  There is 
an option to connect off this line to Canberra and to reach Bairnsdale from 
Melbourne.  These rail services provide an alternative transport option in 
conjunction with local bus services to access the identified clusters. 

Roads A road network provides access to the Australian Alps, from national 
highways to narrow country roads. The road network provides the 
Experience Seeker with a good spectrum of experiences within a scenic 
and rugged landscape setting.  The recent sealing of the Bogong High 
Plains Road has added an accessible link (given hire car premiums for 
insurance cover when using gravel roads) into the road system crossing 
the Australian Alps.  Other road improvements may add to the accessibility 
of the Experience Seeker market in the future. For instance, the proposed 
sealing of the remaining 14 km of the Eldon-Jamieson Road will improve 
the touring route options between Murrindindi and the Great Alpine Road.  
The proposed upgrading of the Corn Hill Road as a 4WD touring route will 
also create a better scenic route for a range of users. 

Visitor 
Information 
Centres 

Map 4.1 shows the location of accredited centres within the Australian Alps.  
This supported by a number of smaller local visitor information centres or 
facilities in many other towns or alpine resorts.  There is no apparent need 
for developing additional accredited visitor centres to service the Australian 
Alps but rather there is a recognised need to: 

 look at ways of enhancing the visitor arrival experience especially 
in some alpine resorts (e.g. location, signage, landscaping, 
parking, interpretation) which is part of the context underpinning 
the current master planning processes for Mt Buller, Mt Hotham 
and Falls Creek; 

 consider more focussed marketing collateral linked to the 
Australian Alps brand; 

 break down information ‘silos’ and improve cross-selling of 
products and attractions for the whole of the Australian Alps 
experience; 

 deliver high-level interpretive messages identified in the Tourism 
Master Plan and the Australian Alps Thematic Interpretation 
Strategy; and 

 build on and promote cluster points of difference. 

Signage Overall, directional signage is good across the Alps but there are limited 
signs or markers for the journeys, in particular to promote the entry to the 
journey and the experiences on offer along that journey. 

 

Table 8 : Infrastructure Assessment 



 

 

 

Tourism 
Infrastructure 

Overview in relation to the Needs of the Experience Seeker Market 

Accommodation A wide range of accommodation is offered within the Australian Alps but 
predominately at the budget to mid-price range.  To attract the Experience 
Seeker there will need to be both upgrading of some accommodation and 
the potential for new investment leading to accommodation that better fits 
their expectations e.g. commercial guided walking huts/lodges/standing 
camps, eco-lodges, boutique heritage properties.  The siting, design, 
construction, impact and operation of accommodation and related facilities 
will be particularly important for the Experience Seeker.  A set of design 
guidelines for nature-based tourism accommodation and related facilities is 
currently being prepared for the Victorian Government24.  

Camping 
facilities 

The Australian Alps has a good range of camping facilities, especially 
within many developed National Parks sites.  In addition, towns provide a 
choice of caravan and camping facilities to cater for Experience Seekers 
travelling in campervans or motorhomes. 

Day use facilities A good selection of day use picnic areas and basic facilities currently 
caters for the Experience Seeker travelling to the clusters and journeys 
within the National Parks and local towns. 

Scenic Lookouts The landscape provides outstanding viewlines and lookouts at key sites 
and along journeys.  The potential exists to lift the quality of facilities and 
interpretation to create more powerful experiences and understanding of 
the Australian Alps themes.  Examples of the best lookout opportunities 
are at Charlottes Pass, The Horn (Mt Buffalo), Scammels Lookout 
(Kosciuszko Alpine Way), Powers Lookout (north of Mansfield), Razorback 
Range (near Hotham), and Mt Bogong Lookout (Bright-Mt Beauty road). 

Trails The Alps offer a myriad of trails for walking, bike riding and horse-riding 
that vary in landscape setting, length, standard and facilities.  There are 
multi-day walks (e.g. Australian Alps Track), day walks, half-day walks and 
short walks.  Extensive brochures and maps promote them, including 
selected great walks (e.g. Victorian alpine resorts). Extensive mountain 
bike trails (especially within alpine resorts and local towns) deliver an array 
of different experiences.  Parts of the Alps are also available for horse-
riding, with many guided operators offering experiences. 
The issue is not about the lack of trail opportunities but the difficulty for the 
Experience Seeker in getting focused information relating to their needs. 
Limited commercial product is available for this market, although some 
good adventure product is available at several locations.  Few signature 
products have market awareness with the Experience Seeker – although 
some have good potential to become lead experiences (refer Section 
4.2.4). 
There is also limited control over the marketing of trails without a hierarchy 
of best experiences – the word ‘great’ is used randomly and the quality of 
experience varies.  There is also varied and often limited on-site facilities 
(e.g. trackhead signs, interpretation, track infrastructure) that help to 
promote and deliver the trails. 
The marketing of Alps trails should consider the movement patterns of the 
visitor market, their needs and expectations and the messages that can be 
associated with the trail experience. A strong focus on the clusters and 
journeys will assist Experience Seekers in their decision-making. 

                                                           
24  Implementation of one of the key recommendations in the Victoria’s Nature-based Tourism Strategy 2008-
2012.  The project is being undertaken by Inspiring Place and Greg Burgess Architects. 



 
 

 

A T T A C H M E N T  6  
A U S T R A L I A N  A L P S  T H E M A T I C  I N T E R P R E T A T I O N  

S T R A T E G Y  2 0 0 9 - 2 0 1 2  





 
 

 

 


